District Health Assessment for Multiple District 300A through February 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 87 0 87 0% 1 0 1 2622 0 2622 492 220 272 11.57% 0 30 1% 0 0 13% 30% 2% 5% 6 3
300A 2 114 0 14 0% 0 0 0 3860 0 3860 788 229 559 16.93% 0 34 12% 0 0 2% 29% 2% 0% 26 13
300A 3 61 0 61 0% 2 1 1 2936 0 2936 666 88 578 24.51% 0 48 1% 31 15 30% 25% 0% 1% 21 1"
300A 5 84 0 84 0% 1 0 1 2925 0 2925 470 112 358 13.95% 0 35 13% 0 0 23% 57% 4% 1% 19 7
346 0 346 0% 4 1 3 12343 0 12343 2416 649 1767 16.71% 0 36 12% 31 15 14% 35% 2% 3% 72 34
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District Health Assessment for Multiple District 300B through February 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2590 0 2590 258 55 203 8.50% 0 39 8% 0 0 24% 42% 2% 5% 13 6 GLT,GMT,GST
300B 2 65 0 65 0% 2 1 1 2469 0 2469 395 151 244 10.97% 0 38 18% 1" 20 14% 35% 1% 31% 0 0 GLT,GMT,GST
300B 3 86 0 86 0% 5 1 4 3009 0 3009 650 103 547 22.22% 0 35 10% 0 0 2% 44% 1% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1667 0 1667 322 97 225 15.60% 0 33 14% 0 0 0% 45% 0% 0% 12 6 GMT
300B 6 77 0 77 0% 2 0 2 2605 0 2605 563 124 439 20.27% 0 34 16% 0 0 26% 42% 1% 0% 0 0 GLT,GMT
345 0 345 0% 9 2 7 12340 0 12340 2188 530 1658 15.52% 0 36 13% 6 20 14% 42% 3% 7% 25 12
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District Health Assessment for Multiple District 300C through February 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 46 0 46 0% 3 1 2 2168 0 2168 327 144 183 9.22% 0 47 4% 6 26 0% 30% 0% 2% 21 10
300C 2 90 0 920 0% 2 0 2 4575 0 4575 861 97 764 20.05% 0 51 2% 0 0 0% 44% 0% 0% 46 22
300C 3 72 0 72 0% 37 0 37 2879 0 2879 2853 1354 1499 108.62% 0 40 6% 0 0 0% 31% 14% 6% 0 0 GLT,GMT,GST
208 0 208 0% 42 1 4 9622 0 9622 4041 1595 2446 34.09% 0 46 4% 6 26 0% 37% 5% 2% 67 32
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District Health Assessment for Multiple District 300D through February 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 45 0 45 0% 1 0 1 1523 0 1523 259 84 175 12.98% 0 34 20% 0 0 98% 42% 9% 0% 28 29
300D 2 43 0 43 0% 4 0 4 1700 0 1700 490 142 348 25.74% 0 40 19% 0 0 35% 33% 0% 0% 15 6 2nd VDG
88 0 88 0% 5 0 5 3223 0 3223 749 226 523 19.37% 0 37 19% 0 0 67% 38% 5% 0% 43 35
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District Health Assessment for Multiple District 300E through February 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 96 0 96 0% 1 0 1 3539 0 3539 566 212 354 11.11% 0 37 5% 0 0 28% 32% 1% 0% 21 10
300E 2 56 0 56 0% 1 5 -4 1792 0 1792 310 169 141 8.54% 0 32 7% 18 15 2% 27% 5% 0% 16 7
300E 3 65 0 65 0% 1 1 0 2102 0 2102 366 133 233 12.47% 0 32 1% 14 0 12% 46% 2% 0% 21 10 GMT
300E 5 54 0 54 0% 1 0 1 1700 0 1700 345 109 236 16.12% 0 31 7% 0 0 17% 26% 0% 0% 18 9
271 0 271 0% 4 6 -2 9133 0 9133 1587 623 964 11.80% 0 34 7% 17 15 17% 33% 2% 0% 76 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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